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Appendix (1)  

Key objectives  Established practice   Actions  By whom and by when  

Increasing curriculum access for all pupils. School 
practitioners receive ongoing training in making 
their curriculum offer accessible to all pupils, and 
are aware of its importance.  Summit Learning 
Trust will continue to seek and follow the advice of 
Local Authority services, such as those provided 
from Birmingham’s Access 2 Education (A2E) and 
of appropriate health professionals from the local 
NHS Trusts.  It also covers the provision of 
specialist aids and equipment, which may assist 
pupils with SEN/D in accessing the curriculum.  

• Accessibility planning and reasonable 
adjustments also cover; teaching and 
learning expectations and wider 
curriculum access including; the 
participation in after school clubs, leisure 
and cultural activities, school events and 
external visits for children / young people 
with SEND.   

• All pupils have access to a broad, 
balanced and ambitious curriculum.  
Quality assurance of curriculum 
access for pupils with SEND is 
carried out on a regular basis via; 
learning visits, book looks, 
curriculum plan scrutiny meetings, 
with staff provided with feedback 
individually and / or collectively.   

• Use of Birmingham’s language, 
literacy and numeracy toolkits are 
used along with the Summit 
Learning Trust trackers to record 
the incremental steps of progress 
made by pupils working below age 
related expectations.  

• Key stage 1 and 2 pupils with 
complex special educational 
needs can access the academy’s 
Link Room should their needs 
meet the entry criteria. The 
short-term, intensive provision 
looks to provide specialist 
intervention so that pupils can 
increase their level of 
integration at Erdington Hall, or 
undergo a statutory assessment 
of their needs to transition to a 
more specialist setting. 

• Liaison with and input from a range 
of services including Pupil & School 
Support, Communication & Autism 
Team, Educational Psychology 
Service, Speech and Language 
Therapy, Physical Disability Support 
Services is sought to assess and 
support individual needs and 

• Monitoring and support is 
available to staff members to ensure 
pupils with SEND are accessing the 
curriculum and making progress from 
their accurately assessed starting point. 
• Leaders to ensure staff 

(and embed expectations) and refer 
to the continuum criteria when 
planning for pupils working 
significantly below ARE. Staff to use 
the criteria to set purposeful 
objectives and accompanying tasks 
so that pupils can make progress 
from their individual starting point 
• Leaders to moderate data 

entries to ensure staff have 
captured progress with 
accuracy using books and 
intervention data to triangulate 
entries.  

• SENDCo to ensure 
recommendations made by 
outside agency specialists to 
be implemented as guided and 
regularly reviewed so that 
evidence in support of the 
graduated approach can be 
robustly ascertained. Evidence 
to be collated in individual 
pupil files. 

• Leaders and SENDCo to ensure 
CPD is effectively enhancing 
classroom practice thereby 
increasing curriculum access 
for all learners.  

• SENDCO to liaise with specialist 
support services and class 
teachers/TAs to monitor the 
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implement   
  
  
  
 
  
  
Leaders and  
SENDCo  
   
   

Ongoing  
  
  
  
  
Ongoing and  
integrated with all 
monitoring cycles  
  
  
  
  
  

 

  
 Ongoing and  
integrated with all 
monitoring cycles 
and during data 
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provide advice to staff regarding 
their approaches  

• Both generic and bespoke 
professional learning opportunities 
are planned for i.e.  

• precision teaching, scaffolding, 
SEMH/attachment training, medical 
updates, principles of instruction   

• Specialist aids / equipment are 
agreed and sourced through multi-
disciplinary consultations and 
recommendations to improve / 
further access and participation.  

• Parents / carers and the pupil are 
also consulted with at each stage to 
ensure suitability and 
appropriateness.    

• All pupils have access to after school 
clubs, activities, trips and visits.   

• Challenging behaviour risk 
assessment forms are carried out 
and regularly reviewed on an 
individual basis to ensure pupils 
with physical / medical / SEMH 
needs can participate safely and 
appropriately in a wide range of 
learning and recreational activities.  

effective use of aids/equipment 
used by individual pupils. 

• Leaders to monitor and ensure 
extra-curricular offer applies to 
all pupils  

• Risk assessment forms to be 
identified, completed and 
regularly reviewed for high 
needs pupils  
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Improving the physical environment so that all 
pupils and other users can take better advantage 
of the educational facilities and services available.  

• The school will take into account the needs 
of pupils and other users with physical 
difficulties and sensory impairments when 
planning and undertaking future 
improvements and refurbishments of the 
site and premises, such as improved 
access, lighting, acoustic treatment, colour 
schemes, equipment, and greater 
accessible facilities and fittings.  

• PEEPS are in place for pupils with 
medical / SEMH / sensory needs   

• Physical audit carried out: o 
 11/06/2025, 25/09/2025 
and  03/10/2025 

• PEEPs are reviewed in 
accordance to level of need.  

  
  

• Areas identified within physical 
audit to be costed, planned for 
and actioned.   

 

 

 

 

Inclusion team  
  
  
Principal,  
SENDCo,  
Estates and  
Facilities 

Reviewed at least 
termly – sooner if 
required  
  
Each job to be 
planned for 
individually in line 
with maintenance 
schedules 



 • Duplicated correspondence to 
families with multiple guardianship / 
responsibility  

• (available upon request)  

• Questionnaires / surveys – pupils, 
parents, staff  

• Parent governors  

• Home visits  

• Interpretation support  

• Family support worker (through 
Children’s  

• Trust) advocacy and mediation  

• Coffee mornings / Inclusion drop in 
sessions   

• Signposting and accompanying 
parents to other services  

• Parent Pay support  

• Open morning / transition events 
(Nursery and Reception induction / 
secondary transfer)  

• Stay and play sessions (Nursery /  

• Reception)  

• Application support for reception 
and secondary placements    

• Makaton (EYFS) to accompany 
verbal language / communication   

• Online methods to communicate 
with stakeholders / parents and 
carers remotely i.e., Teams / Zoom 

• Continue to develop inclusion 
focused drop-in sessions for 
parents/careers.   

• Seek parent voice on additional 
topics for support and 
guidance.   

• Positive Parenting course to be 
explored with Family Support 
Worker 
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 SEND Mentor – supporting pupils with 
cognition and learning / language and 
communication  
 
Pastoral Lead with pastoral team – 
supporting pupils with SEMD / social 
communication    
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and reading activated functions.   
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